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Introduction to Katie and the Collaboration Principles
Clinical Buddy mission
@ Systems Thinking @ Trust and Vulnerability
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- Introduction

-—

Helping Care Professionals Thrive!

* Licensed Marriage and Family Therapist

* Director of Leadership, Clinical Buddy
Inc.

°* |5 years of Non-profit experience

* Lifelong learner of the human

experience.

* Mother of four with a really cool partner

NARN

of 15 years.
* My Joys: nature, travel, faith, bread, run Katie
repeat! \iiii%\\\\i\\\\\x !
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Examines the inter-
relotionship between parts

Provides a lens to address
the whole

Cornerstone to successful
l[earning organizations

OlCIoh:

“When we try to pick out
anything by itself, we find
it hitched to everything
else in the universe.
-John Muir
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» Systems thinking is
like Synergy!

Big Picture Thinking

Multiple interdependent parts

Change is consistent

Non-linear and complex

Relationship is key



Collaboration—\

EVERY WORKPLAGE TEAM
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- PSAYS HE'S
DOES 99% oo T

OF THE WORK ™ HELPY DISAPPEARE

HAS NO IDEA 4 NOT  BEGINNING AND
WHAT'S soms \ R DOESN'T SHOW
i
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VBUTHES AT THE VERYS

ON THE e UP,AGAIN\TIL'
THE VERY ENDN

WHOLE TIME
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Analyzing |
constraints and Agreglng on an
opportunities action plan

Defining the
problem




Collaborative Principles

Abundance

Integrity Maturity Mentality



Leading Through
Collaboration

@ Crusader Leadership-

passionate, outspoken,

change agent...

@ Collaborative Leadership-—
work with others, joint
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goals, observe and ask...
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When Crusader Becomes
Problematic...

I.Speaks up too frequently
2.Interrupts others

3.0utspoken about their opinions
4.Visible frustration



Understanding the Organizational Culture
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It's application time!

1
Are you ready? <>



When there is trust, conflict becomes
nothing but the pursuit of truth, an
attempt to find the best possible
answer.

- Patrick Lencioni
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send vulnerable signal

personB |HIS IS A PERSON A TF >

| A Loop .
\
send vulnerable signal
Look up Brene Brown

NORM ESTABLISHED for more on trust!
@

closeness & trust increase
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Steve Jobs
ond dopey
ideas

Vulnerability Loop

Polzerstates, “...vulnerability is not a risk but
a psychological requirement.”

The Unknown! Let go of Hesitation!

Repeated Trust!

Leaping into the unknown, | Being vulnerable gets the | | Cooperation does not simpl)}
when done alongside others, static out of the way and | descend out of the blue. It is
causes the solid ground of || lets us do the job together, | | a group muscle that is built
trust to materialize beneath without worrying or according to a pattern of
our feet. hesitating. repeated interaction.
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