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North State Together – The Journey

Where we started-

• 2.5 employees

• 2 counties

• $2m operating budget

Where we are-

• 10 employees

• 10 counties

• $32m+ in awards



North State Together – Exciting Year



North State 
Together

Framework



North State Together = Apple? 



North State Together





North State Together – What's Next?



Our Region



New Apps

- Natural Resources

Regions that thrive are the ones that 
turn their map into a tool, not a trap



Other Areas of Focus 



Recognitions
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