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Our collaborative efforts across sectors are 

leading to economic and educational success 

throughout far Northern California 
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Scan this QR code to access a digital copy  

of the NST Informational Booklet. 

https://northstatetogether.org/nst-informational-booklet/ 

North State Together 

nst@shastacollege.edu 

www.northstatetogether.org 
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NORTH STATE 

TOGETHER  
is a regional network of cross-sector 

partners who have come together to 

strengthen educational outcomes from 

cradle to career for ALL in far northern 

California. With the collective impact 

model as our regional framework, NST 

provides backbone support to our ten 

county networks. Each county network 

team brings together cross-sector 

partners including community leaders, 

philanthropy, industry partners, families, 

and students that combine to form the 

place-based efforts that are collectively 

working toward our shared vision of a 

thriving North State built on 

the educational success of 

every child from cradle to 

career. 
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NORTH STATE 

TOGETHER 
serves as the backbone 

organization and the 

regional support 

framework for our ten 

county networks.  
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NORTH STATE 

TOGETHER 

Weère on a mission to improve the economic and educational outcomes for students in far northern 

California.  

North State Together is the centerpiece of our regionès collective impact network. We are the hub 

linking ten county networks to each other. Through these strategic partnerships, we help our 

region transform systems and expand access so that all students have equitable opportunities. 

North State Together operates outside the traditional education system with an approach referred 

to as a cross-sector collective impact. By recruiting diverse organizations and collectively focusing 

their energy, resources, and expertise, we can eliminate significant systemic problems that hinder 

our studentsè success. Our vision is a future where every North State resident is supported from 

birth to a successful career. 

Our methodology follows two fundamental tracks: 
 

Promoting Communication and Cooperation Across Communities 

Without intentional and sustained effort, our communities become siloed. An organizationès influence in isolation is minimal compared 

to the power that can be harnessed through collective impact. Our team disrupts community silos by connecting local leaders from 

education, business, philanthropic, nonprofit, civic, and faith and channeling their efforts toward a shared vision. 

 

Performing the åBackboneæ Support Role for our Cradle-to-Career County Networks 

North State Together supports ten cradle-to-career county networks. In turn, each network supports its local community and 

organizations. Keeping everyone united toward a common goal requires leadership and region-wide planning; North State Together 

provides both. As the collective impact åbackbone,æ we balance the roles of leadership and administration. We provide a vision for the 

networks to follow while encouraging and celebrating their individual successes. 

2 

A Regional Hub for 

Collective Impact 

1 
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RURAL COLLECTIVE POWER 
Our ten North State Together counties expand over 31,000 square miles. Although we are a whopping 20% of the stateès 

geography, we account for less than 1.6% of the stateès population. Our combination of vast geography, limited resources, sparse 

infrastructure, and overall regional economic health, stresses the need for collective impact as a model for our region. This is where 

North State Together comes in ã bringing a comprehensive and coordinated effort that spans sectors and county lines. We guide a 

unified effort toward improving outcomes by providing a platform to facilitate ongoing communication and collaboration across our 

county networks allowing for cross-pollination of ideas and experiences to harness our collective power. 

OUR RURAL REGION 

The Rural Health 

Instituteès Am I Rural? 

Tool is used to find 

out if  a location is 

considered rural 

based on various 

definitions of rural, 

including definitions 

that are used as 

eligibility criteria for 

federal programs. 
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COLLECTIVE IMPACT DEFINED 

Collective impact is a network of community 

members, organizations, and institutions who 

advance equity by learning together, aligning, and 

integrating their actions to achieve population and 

systems level change. 

Operating Premise:  No single organization, no matter how powerful or innovative, can solve complex problems in isolation.  

ᴁ+şŕŕļĳŴŋƈƪ DřũħĳǤ 

ŋǟ ŚşǤ yB l Ɖƪ ĸǐג 

ŋǤ ŋǟ BXy Ɖƪ ĸǐ ŋǤבᴂ 
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OUR BACKBONE ROLE ESSENTIAL FUNCTIONS  

COUNTY 
County Network  

 Leads 
 Cross-Sector Leadership Teams 

 Working Groups 

 
REGIONAL 

North State Together  
         SCAILE UP 

         North Star Center for Rural Community Schools 

         Golden North Regional Technical Assistance Center 
 

NATIONAL 

CivicLabs 
Complete College America 

Partners for Rural Impact 
Rural Schools Collaborative 

 

We hold specific skills to perform the essential functions to establish and maintain the conditions of Collective Impact. 

Our Backbone Structure:   

A Layered System of Support  

1. Guide vision 5.  Advance policy  

2.  Establish shared measurement practices  6.  Mobilize $ and resources 

3.  Support aligned activities 7.  Cultivate community engagement 

4.  Ensure continuous communications  
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EXPECT MORE TEHAMA 

Expect More Tehama (EMT) was formed in 2009 to encourage and prepare local students for higher education after high school. 

EMTès ability to bring the community together, foster relationships, and collaborate has been the foundation of its success. Over 

the years, they have been instrumental in coming alongside the education sector, addressing local issues, promoting educational 

equity, and stimulating economic prosperity. 

Expect More Tehama operates under the comprehensive framework 

of "cradle to career," addressing six distinct focus areas, each tailored 

to specific age and grade ranges. They employ specific 

measurements to track progress in each focus area, offering insights 

into trends, identifying gaps, and highlighting opportunities over time. 

EMT emphasizes the pivotal role of relationships and key 

connections in driving meaningful change and engagement.  

 

The community collaboration goals of Expect More Tehama 

encompass empowering community educators, fostering grassroots 

conversations, influencing educational decision-makers, advocating 

for education and behavioral change, and celebrating great 

programs and success. These objectives underscore their 

commitment to fostering positive educational outcomes and 

community engagement. 
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REACH HIGHER SHASTA 

Reach Higher Shasta was established in 2012 to provide åevery student, every option.æ Itès an aspiring goal that has become the 

organizationès motto. The cradle-to-career collaborative works with several county organizations to support residents from the day 

theyère born to the first day of their careers. They work with partners from early childhood organizations, more than 25 school 

districts, local colleges, universities, and businesses to provide focused student success resources.  

Reach Higher Shasta has achieved numerous 

accomplishments, including The Shasta Promise, an 

agreement between county schools and regional colleges 

that guarantees college enrollment and in-state tuition for 

students. Additionally, the organizationès High School 

Counseling Initiative has lifted college and career 

readiness scores to a nearly 30% higher åprepared rateæ 

over the California state average.  
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TRINITY TOGETHER 

Trinity Together was founded in 2018 to establish pathways that align students with future career opportunities. The organization 

has created a successful partnership model between education and business, and they actively facilitate cooperation between 

local schools, industry, community organizations, and government agenciesä a victory in a region known for its fierce 

independence. 

Trinity Together has fostered diverse relationships that are 

sharpening career focus in the county. They are actively 

surveying businesses to determine local employment needs, 

teaching classes based on those needs, administering 

internships, providing hands-on career labs, fundraising for 

student scholarships, tracking the success of high school 

alumni, and helping to bolster engagement for a declining 

Chamber of Commerce. The work is big, broad, and 

sometimes messy, but Trinity Together is committed to 

working with others to see the community move toward a 

prosperous future. 
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ADVANCING MODOC 

Initially established as Advancing Modoc Youth in 2019,  the county network aimed to improve social mobility for Modoc 

residents aged from birth to 26. After securing the K-16 Collaborative grant in 2022, the Executive Committee expanded its 

mission to cover the entire spectrum from cradle to career and citizenship. Now operating as Advancing Modoc, the organization 

is dedicated to growing, training, and retaining all Modoc residents through the establishment of solid foundations in childhood, 

life-long training and education, and retention facilitated by youth-led initiatives and community development. Advancing Modoc 

collaborates closely with various organizations that directly impact children to collectively achieve county-wide goals, including 

Kindergarten Readiness, 3rd Grade Literacy, 7th Grade Math proficiency, High School Graduation rates, College/Career Readiness, 

and Post-secondary enrollment, retention, and completion. 

Through collaborative efforts between the far north counties and the 

educational entities in the region, Advancing Modoc pioneered a 

unique college center using a co-op model, distributing its needs 

across multiple colleges and funders to ensure long-term 

sustainability. This groundbreaking initiative, the first of its kind in 

California, opened its doors in 2023, welcoming its inaugural cohort 

in Early Childhood Education and Human Services. The Modoc 

College Center offers college coursework, financial aid assistance, 

and in-person student support services, serving as a hub for 

educational and career pathways. Currently, pathways into Social 

Work, Healthcare, and Entrepreneurship are also available. 
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CRADLE TO CAREERS FOR SISKIYOU 

Created in 2019, Cradle to Careers for Siskiyou (C2C4S) is a collective impact collaboration between a number of community 

organizations, government agencies, schools, and businesses engaged in, or supportive of, the education and well-being of 

children, youth, and adults in Siskiyou County.  

The purpose of this collective impact collaboration is to provide 

unified leadership through a countywide effort to increase  

educational readiness and success, as well as to promote civic 

engagement and community careers that have a lasting positive 

impact on Siskiyou County. 

 

C2C4Sès collective impact model includes the following:  

¶ Diverse organizations in Siskiyou County joining forces to 

address intricate social challenges. 

¶ A commitment to transitioning from isolation or small 

subgroups to actively working together to find solutions, 

extending our efforts to involve those beyond our immediate 

circle.  

¶ A dedication to building trust and coordination across sectors 

to channel our collective strength towards the goal of Cradle 

to Careers success for every child in Siskiyou County. 
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GLENN 2 GREATNESS 

Glenn 2 Greatness (G2G) aims to prepare the next generation of educators and healthcare professionals by equipping them with 

marketable skills. Their mission is to assist learners in securing jobs within the healthcare and education sectors by providing 

access to local education and career pathways. The network is led by an executive steering committee dedicated to fostering 

cross-collaboration among community builders in education, business, philanthropy/nonprofit, and civic sectors with the goal of 

making local resources available to all Glenn County residents pursuing careers in healthcare and education.  

Glenn 2 Greatness emphasizes the importance of collaborative 

efforts and human-centered design in developing effective pathways. 

Since its establishment in the summer of 2022, the initiative has 

garnered support from influential leaders, focusing on three key 

pathways: health, education, and the K16 continuum. The Healthcare 

Professions Pathways Program, within the health pathway, offers an 

eight-week internship to nursing and medicine students across 

multiple counties. In partnership with Healthy Rural California, 

MedicalEd Clubs bring healthcare professionals to high schools in 

Glenn County, aiming to increase enrollment in medical health 

pathways by 2024. The education pathway supports classified 

employees in obtaining teaching credentials, addressing STEM and 

special education shortages. Within the K16 continuum, G2G aids 

over 2,000 students through GEAR UP programs and plans to 

expand UC Davis' outreach efforts. 






















































































